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SUMMARY OF REVISIONS

Updated ®Rs and add#MAJCOM Priorities web page. Addesble AFRL Commanda’s Representa-
tive.

1. The pupaose ofthis poicy directive is b identify and define theoles and respaibilities of the AFMC
ligison ofices. The AMC liaisons are our senion-site repesentatives at othe\ir Force NAJCOMSs.
They playavital role in identifying and satisfyig the ugrs needs.

2. The liaisons:

2.1 Establish a teamwdk relationship with the using command headquartaf to provide a
day+o-day interface betwen AFMC ard the wsing command.

2.2. Estblish a eamwork reétionship with the wsing commandheadagartersand single managers,
Air Force Reearch Labeatory, and other AFMC organiztions poviding products angervices to the
usingcommand.

2.3. Devdop expertise and assist using commands with AFMC processeslesigned to mee their
needs sch as: Technology Master Proces MAJCOM days, and tle MA JCOM Piioritiesproces.

2.4. Understand usng command processes and assistAFMC organizations in nterfacing with the
right peopleat the right timeto meetthe users’ needs.

2.5 Communcate frequenyl with HQ AFMC staff directors, centercommanders, Prografxecu-
tive Officers,single managrs, laboratey directors’‘commanders, ahtheir staffs on using command
activitiesand issues thateedattention, and on how our effats to satisfy thir needsare gerceived.

2.6. Engage our prduct and service providers o assure they are avare of customersupport issues
and facilitae responsie resolutionas ttam members.
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2.7. HQ AFMC/DR shall appoinha liaison to ad asChief of the AFMC Liaison Ofice at each user
MAJCOM headquarters. AFRL/XP shall appoint a laborabry commander's representative o each
AFMC liaison office. In the interest of providing a consdidated, $ngle face-b-the-customer for
AFMC, commandiaisons and AFRL commanderepresentativesvork in patnership to coordinate
all liaison activities wih the MAJCOMSs.

3. Teamworkand effective communications avital to the success ofourliaisons. | encouage each cen-
ter commandeand progam directa to form a closerelationship wih the appopriate liaisons.The liai-
son is the central pdiof contactfor all AFMC-spoisored visits with the user MAJCOM headquarters.
Notify them before any visit. Plsamakesure you pl@&e the liaisons on diribution lists for all core-
spondenceo their MAJCOM headquarters.

4. The liaisons are located at the following MAJCOM headquarters:. USAFE, PACAF, AMC, AETC,
AFSOC, ACC ard AFSPC A currert listing of the AFMC liaisonganbefound on the worldwideveb
MAJCOM Priorities homepage: https//afmc-drwpafhaf.mil/mp/majcom.km.

LESTERL.LYLES, Genera, USAF
Commander



